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INTRODUCTION

In March 2008 the Bishop of St Edmundsbury and Ipswich announced his intention to
commission a working party to advise him on the structures of the diocese. The
working party of six members has been chaired by the Dean of St Edmundsbury and a
list of the members of the Group can be found at Annex A. The Group commenced
work in April. This interim report has been presented to the Bishop’s Council and also
a joint meeting of the Bishop’s Council and the Diocesan Board of Finance. This report
represents work in progress and is offered to the Diocesan Synod and the deaneries
and parishes of the diocese for further consideration. A final debate on implementation
will take place during the February 2009 meeting of the Diocesan Synod.

Terms of reference

The task of the Group as set out in the Bishop of St Edmundsbury’s commission:

1. To review the effectiveness, number, shape and structures of our
archdeaconries and deaneries;

2. To make recommendations about the future number of archdeaconries and
deaneries, and to clarify the role of our archdeacons, rural deans and lay
chairs;

3. To make any recommendations it thinks fit regarding the organisation of
diocesan and / or archdeaconry or deanery based support structures.

How the task has been addressed

The Dean wrote to all clergy, Readers and PCC secretaries inviting comment on the
issues raised in the Terms of Reference. The invitation was also featured in the East
Anglican and on the diocesan website. 103 responses were received from parishes,
individuals, groups and ecumenical partners.

The Advisory Group has met five times and has also held consultative meetings with
rural deans, lay chairs, deanery organisers and archdeaconry pastoral committees,
and has held interviews with senior clergy and members of the diocesan
administration. The report has been amended in the light of discussion at the recent
Bishop’s Council Away Day.

Timetable for implementation

The Group recommends a twin track timetable for implementation. Bishop Nigel will
appoint a successor to the current Archdeacon of Suffolk on the understanding that the
final role description may change in the light of ongoing discussion within the diocese
as to the number of archdeacons and archdeaconries. The number, shape and role of
deaneries and of rural deans and lay chairs should be part of a longer process over the
period 2009-2010. In addition the Group recommends some further related work.



ARCHDEACONS — NUMBER AND RESPONSIBILITIES

The responses received by the Advisory Group showed that the archdeacons are
highly respected for their work with parishes and deaneries and their support, in
particular, of clergy. They are viewed as invaluable in working with the parishes,
especially as a conduit between the diocesan administration and the parishes thus
freeing the bishops to exercise their episcopal ministry.

Since the retirement of the Archdeacon of Ipswich in 2005 the diocese has operated
with two archdeacons covering three archdeaconries. At first glance this may seem a
saving. However, there have been occasions when this has resulted in more, rather
than less meetings being arranged. The diocesan administrative staff pointed out that
Diocesan Advisory Committee visits to parishes were difficult to arrange and that
sometimes archdeacons were unable to be present at meetings with new clergy when
considering housing issues prior to moving parish.

It was considered by the Group that the recent experiment of having two archdeacons
working in three archdeaconries has been of limited success. Some respondents felt
that the time has come to formally reduce to two archdeacons serving two
archdeaconries; this was primarily on the basis of the cost of senior clergy.
Comparisons were made with other dioceses that also operate with fewer
archdeacons. However, other factors have to be taken into consideration, including
the number of clergy within an archdeaconry, and the number of clergy and
communities, along with the actual role of an archdeacon which varies from diocese to
diocese. People in the parishes greatly value archdeacons having sufficient time and
space to engage directly with them and many respondents were concerned that with
only two archdeacons this time and space was not available.

The Advisory Group considered the legal role of the archdeacon and the
responsibilities that they carry within this diocese and within the national church (see
Annex B). The archdeacons are responsible for leading on the task of appointment of
new clergy, a role that in other dioceses may be done by a bishop. The archdeacons
are involved in some committee work as a legal requirement while other committee
work is limited by time constraints. Although the number of stipendiary clergy is
declining, the overall number of clergy and indeed of all authorised ministers continues
to grow. The archdeacons share with the bishops and the dean the task of Episcopal
Review of all clergy and it was noted that the work of the Bishop’s Staff is set to grow
through the demands made by both the government and the Archbishops’ Council in
such matters as the Clergy Discipline Measure and the new Clergy Terms of Service.
At a time when many parishes are joining together because of the reducing number of
clergy it is a frequently heard argument that the Bishop’s Staff should also be reduced
both as a message that the Bishop’s Staff is ‘sharing the pain’ of reduction and also as
a cost saving action. However, the Group reflected on the changing demands made
on the Bishop’s Staff team and rejected this idea.

The task of the archdeacon varies from diocese to diocese. It was noted that in some
dioceses the number of archdeacons has been reduced, though one diocese
(Manchester) recently increased the number of archdeacons. In every diocese there is
a perception that the diocese is top heavy with senior clergy and administrative staff.
Many people allude to ‘a golden age’ when numbers of clergy and congregations were
higher and senior clergy fewer. However, the role of both parochial clergy and senior
clergy has radically altered in recent years along with that of the demands on the
diocesan administrative staff. Many dioceses have significantly larger numbers of
administrative staff, thus freeing archdeacons for other work. In this diocese in recent
years there has been a significant reduction of administrative staff which means that



this option is not possible.

The Group was asked to compare this diocese with other dioceses, looking at the ratio
of senior staff to the numbers of clergy and parishes. Such an exercise is carried out
on a regular basis by the Church Commissioners. However, it is always difficult to
compare like with like, as the roles of bishops and archdeacons vary from diocese to
diocese and the way in which each diocesan office operates also varies. Many
diocesan offices carry on paper a small administrative staff team but out source
significant parts of the work such as accounts or HR to external organisations. To
produce an accurate comparison of dioceses similar to ours would be a significant
piece of work which would not add much to the sum total of knowledge as the
important factor will always be ‘what does a bishop require of his archdeacons?’

In some dioceses, each member of the Bishop’s Staff team carries a responsibility for
oversight of an area of ministry. This idea was supported by many respondents and is
considered more fully later on in this report.

The Advisory Group has been mindful of several factors as it considered various
options. These include the financial climate and the pressure upon Parish Share and
the effect of the work of the Dioceses Commission. It has been speculated by some
people that to have a third archdeacon may mean that the diocese could not have a
suffragan bishop. This is unlikely; however, the final recommendations of the Dioceses
Commission and the Church commissioners have not yet been published.

In relation to the number of archdeacons the Group considered a range of options.
Continuing with two archdeacons in two archdeaconries was considered the least
satisfactory option as it would maintain undue pressure on the archdeacons and mean
that some essential work could not be carried out. The Group also considered the
option, supported by diocesan synod in 2005, of 2.5 archdeacons. This would mean
having two full time archdeacons and one with other, additional, responsibilities. This
was discussed but the Group felt that it would only offer a partial solution to the current
situation.

A third option is to have three archdeacons, possibly with each holding a specific
responsibility within the Bishop’s Staff team and the diocese. Such a role does not
mean an archdeacon carrying out the work of a sector minister; rather it is a role of
oversight and advocate and would not constitute more than a small proportion of the
archdeacon’s total time commitment.  This has, in the past, been done informally by
archdeacons, for instance oversight of Christian Stewardship, Education and Ministry.
This proposal would formalise the situation. The Bishop of Dunwich currently carries
responsibility within the diocese for ministry which covers ordinands and the DMC.

The Group did consider the possibility of archdeacons also having responsibility as
parish priests, either as incumbents or team vicars. However, this was discounted as it
would not give archdeacons the flexibility to respond to emergencies and Sunday work
in parishes within their archdeaconries.

It was also recognised by many respondents that there is no standardised job
description for the core tasks of the archdeacons and that this should be addressed.

Recommendation 1: The diocese operates with three a  rchdeacons, each with a
standardised job description and an additional resp onsibility within the Bishop’s
Staff team and the diocese.



The number of parishes, benefices and ministers varies between each archdeaconry.
(See Annex C for a comparison of humbers of authorised ministers in each deanery
and archdeaconry between 1985 and 2008. The tables show the numbers in post at a
point in time, and not the number of posts within a deanery.)

Several respondents drew attention to opportunities offered by the review of local
government. If the Ipswich Unitary Authority option proceeds then it might be a
suitable area for the Archdeaconry of Ipswich. The issue will be clarified in January
20009.

Recommendation 2: The shape of the existing archdea  conries be reconfigured
so that they are more equal with due attention bein g paid to possible local
government reorganisation.

The existing task of the archdeacons owes much to history and many respondents
guestioned whether everything needed to be carried out by archdeacons or whether
suitably qualified lay people or other clergy might share in the task. It was recognised
by the Group that the diocese currently has two archdeacons who work with their rural
deans and lay chairs in different ways. Much was made of the under used resource of
lay chairs and several rural deans felt that even with their parochial responsibilities
they had much to offer. This needs further exploration within the context of other
recommendations.

Recommendation 3: Further investigation be undertak en into the delegation of
responsibilities to Rural Deans, Lay Chairs and oth er suitably qualified people.

SHAPE AND NUMBER OF DEANERIES

The Advisory Group received a large number of responses on the number, shape and
role of the deaneries. These varied from ‘scrap all deaneries’, to ‘continue as we are’.
Many recognised that some deaneries have few clergy; may not have a cohesive
shape in the 21% century and are not always as effective in mission and ministry as
they could be. However, many pointed to the exercise of creating deanery plans in
2007 as something that had challenged the deanery to think about what was
happening and could happen within a deanery. This is something that could be built
upon. Many rural deans and lay chairs wanted to explore working with other deaneries
and this is to be encouraged. Some rural deans and lay chairs were aware of a
national organisation called Parish and People and the biennial conference. Those
who have attended have found it beneficial.

The number of deaneries has not been addressed for some years. Whilst there is no
appetite for a wholesale reduction in the number of deaneries or a top down process of
reorganisation, many rural deans and lay chairs felt that the development of ‘porous
boundaries’ (cross boundary working) would be helpful. Some deaneries already
share a rural dean, whilst retaining individual deanery synods and lay chairs. This
‘federation’ of deaneries, each retaining its local identity but sharing a rural dean and
co-ordinating some activities, may be a way of experimenting with an alternative
structure. It was recognised that this places a heavy work load on a parochial cleric
who is already likely to be an incumbent in a multi parish benefice, but was
nevertheless felt to be an experiment to be monitored and encouraged.

In keeping with the process of consultation and local ownership of change the Group



recommends that by the end of 2010 there should be a plan in place for a reduction in
the number of deaneries. However, there is no specific number in mind at this stage
as this needs to be shaped by the locality. Many respondents wanted the shape of
deaneries to relate to local government boundaries. Attention should also be given to
the review of local government. The option for rural Suffolk or for a single unitary
Suffolk will propose between 15 — 25 Community Boards; the situation will become
clearer after January 2009.

Recommendation 4: All deaneries should consider how they could work with
neighbouring deaneries on issues of mission and min istry, including possible
sharing of rural deans. Formalised proposals for |j oint working between
deaneries and recommendations for a reduction in th e number of deaneries to
be presented to the Bishop’s Council in November 20  10.

The Ministry Division of the Archbishop’s Council has produced projections for the
number of clergy over the next ten years. Although the number of ordinands is
remaining constant, many clergy are now ordained in their forties and many are OLMs.
Consequently it is expected that there will be a reduction in the number of clergy
available to exercise stipendiary ministry as incumbents. Potentially, in this diocese,
we could see a reduction in 20 clergy posts by 2017 (see Appendix D). Rather than
being a cause of gloom this presents an opportunity for supporting ministry in
benefices and deaneries in a new way.

As an example, when the team rector of the Beccles Team Ministry retired the parish
took the decision that the ministry of the parish would be better served by creating two
half posts - an administrator and a children’s worker - to work with the remaining team
vicar. The deanery staffing for the parish is two posts and this is reflected in the
deanery parish share.

The potential reduction in the number of stipendiary clergy posts offers an ongoing
opportunity for parishes to develop ministry teams of self supporting ministers (NSMs,
OLMs), Readers and Elders as well as other acknowledged ministers. In the same
way, deaneries could develop ministry teams incorporating other specialist posts such
as evangelists, youth and children’s workers or administrators and reflect this within
the deanery establishment figure and therefore in the parish share. Such posts would
complement that of the ordained ministry and be funded by continuing to pay parish
share at similar levels to that of the present time.

Many dioceses have developed polices to attract recently retired clergy to their diocese
to operate as ‘House for Duty’ priests. Currently there is no diocesan policy on how
the parishes are designated House for Duty, or how such priests should be appointed
and remunerated. Suffolk is an attractive place to live and work and we should be able
to attract clergy who are willing to come for a five year period and, in exchange for a
house and some payment, operate as parish priests. The Group therefore recommend
that a policy is developed to enable this to happen.

The current review of youth work in the diocese will be making recommendations for a
five year plan which will include the appointment of development workers (externally
funded) and deanery workers as part of deanery ministry teams.

Recommendation 5: To encourage the creation of dean ery ministry teams
involving stipendiary and self supporting clergy, r etired ministers and those with
specialist ministries.



Recommendation 6: To develop a diocesan policy on H  ouse for Duty posts for
retired clergy.

The church in this diocese has a tremendous resource of dedicated people, many of
whom have trained as Readers and OLMs. All are licensed to benefices. However, in
listening to these ministers it became apparent that many feel under used. This is a
view shared by some incumbents who feel they have too many such ministers and
would like to help resource the wider church in a deanery. This does present a
challenge to how such ministers are currently licensed.

Recommendation 7: Further work should be carried ou t to consider how OLMs,
NSMs and Readers can be licensed beyond a benefice.

RURAL DEANS AND LAY CHAIRS

Representation was made to the Advisory Group from various quarters that the term
Rural Dean is outdated and in some areas inappropriate. The Bishop has the authority
to change the title to Area Dean. Even in a rural diocese the term Area Dean may be
more appropriate.

Recommendation 8: The title Rural Dean be replaced by Area Dean.

There is a significant difference between the role of a rural dean and that of a lay chair
of deanery synod. The rural dean’s role is clearly set down in Canon C23 and in the
Diocesan Handbook the rural dean has a clear job description (section C9 see Annex
E). The role of the lay chair is less clear (section C10, see Annex F), indeed many lay
chairs made representations to the Advisory Group that they felt under used. Where
rural deans and lay chairs work well together there is clear sharing of the leadership of
a deanery and a sense that together they are helping shape the strategic mission and
ministry of the church in an area. Many lay chairs have skills which complement those
of rural deans and more could be made of their gifts. Both job descriptions are in need
of up dating.

Recommendation 9: In view of the changing nature of deaneries and the role of
rural (area) deans and lay chairs the job descripti  ons should be revised

Many current rural deans expressed the desire to be more involved in the pastoral care
and development of clergy within the deanery. In some dioceses this is more clearly
set out in job descriptions in terms of management as well as pastoral care. In 2010 a
new form of ministerial review will come into being. It will require more reviewers and it
may be appropriate for area deans to be involved in the process. The Bishop’s Policy
and Liaison Officer is chairing a working party looking into the development of the new
review and the group should be asked to investigate a possible role for area deans,
among others.

Recommendation 10: Area deans to be involved in pas  toral care and supervision
of clergy. There may be a role in Ministerial Deve lopment Review and this
should be investigated by the working party on MDR.



Over the next two years, as deaneries develop more collaborative ways of working with
neighbouring deaneries, some may decide to merge or work as a federation. In such
situations the workload of the area dean could become very onerous. Many
representations were received from parishioners who recognised the important role of
area deans but were concerned about the workload. The Advisory Group considered
that in some cases there may be a case for appointing an assistant area dean who
would share the task of the area dean but without being an extra tier of management.
Such a role would also be helpful in training future area deans.

It was also recognised that area deans may need administrative help. This may be
difficult to provide in the short term but the Group were very clear that if area deans
were to be effective they needed to have the administrative burden of leading a
deanery lifted from their shoulders.

Recommendation 11: As enlarged deaneries are create  d so the post of Assistant
Area Dean could be created.

Recommendation 12: In collaboration with the Area D eans the Diocesan
Secretary to investigate the appropriate level of a  dministrative and financial
support that Area Deans will require in the future.

If deaneries are to be ‘federated’ or to merge then there is the possibility for an
enhanced pastoral role for both area deans and lay chairs. Many existing rural deans
and lay chairs also made representation to the Group that they would like to be more
involved with their archdeacon and the Bishop in strategic decision making. In recent
years the way in which rural deans collaborate together and support one another has
changed and this, along with a similar development among lay chairs, points to an
opportunity for increased meetings with the archdeacons and / or the bishops. The
current number of deaneries makes this a large gathering. However, if the number of
deaneries is reduced, either through amalgamation or federation, there exists the
possibility for a more manageable number of people at such a gathering.

Recommendation 13: There should be more regular mee tings between area
deans, lay chairs, the archdeacons and the Diocesan Bishop to consider
strategic issues.

If area deans and lay chairs are to continue to play a significant part in leading
deaneries in mission and ministry within the deanery, and in particular if some of the
deaneries are to be enlarged, then leadership needs to be resourced. Currently new
rural deans are invited to a regional training conference. Nothing comparable exists for
lay chairs. The information from Deanery Exchange and the biennial conference is
very important for resourcing the deaneries.

Recommendation 14: All deaneries should subscribe t o the Parish & People
Deanery Exchange. The diocese should pay for two r  ural deans and two lay
chairs to attend the biennial conference of the Church Ho  use Deaneries Group.
These people should then formally report back to th eir colleagues and be used
as encouragers and mentors over the next two years.



FURTHER WORK

The Advisory Group members wish to note and place on record on behalf of the
diocese their appreciation of the hard work and commitment that the diocesan
administrative staff give to the diocese in support of the parishes and the mission and
ministry of the church. The major cuts in the administrative budget and staffing levels
over recent years have resulted in a smaller but highly efficient and well trained staff
resource to support the Bishop’s Staff, the parochial clergy and the people of the
diocese in their work, but this comes at a cost. The Advisory Group in listening to the
responses from parishes and individuals recognises that there is further work to be
done to enable continued development of the work of the administrative staff.

Tremendous strides have been made in the development of communications within
and outside the diocese, in particular in addressing the world beyond the church.
However, time and time again the Advisory Group heard from respondents that they
felt there were things that could be improved in terms of communication between the
bishops and archdeacons and the parishes or in promoting good news stories within
the diocese. The Advisory Group believes that an internal review of communications
may now be appropriate.

Recommendation 15: That an audit of internal commun ication, addressing
method, content and development, is undertaken as s oon as possible

There were other issues that emerged as the review progressed. These related to
issues outside the immediate remit of the Group but the members wish to place on
record their belief that these issues need to be addressed in the short term.

There was a concern that policy making is not clearly tied to financial decision making
and that the link between the Bishop’s Council and the Diocesan Board of Finance
should be addressed. There was also concern expressed by some diocesan officers
that, in the absence of synodical boards and committees (to which there is no desire to
return), they feel cut off from policy making. This could be addressed through
diocesan officers having the opportunity to address archdeaconry pastoral committees.

Recommendation 16 : That there is a review of :
0 administrative structures and how policy administra tion and finance
are linked
0 support of diocesan officers and how they link with diocesan and
deanery synods

The exercise undertaken by the deaneries in 2007 of developing deanery plans proved
to be helpful for many. Some used the exercise to develop on ongoing strategy for the
deanery. This could, potentially be a very creative process if linked with the
development of Mission Action Plans and the Growing Healthy Churches initiative.
Mission action plans enable parishes, benefices or deaneries to look at the locality and
plan mission activities accordingly. Bishop Nigel has asked the Archdeacon of
Sudbury to look at using the Growing Healthy Churches model for church development
(see Appendix E for a summary of Growing Healthy Churches). Many deaneries will
find that such a process helps develop their deanery as an area of mission.

Recommendation 17: There should be a diocesan miss ion strategy developed

with reference to deanery plans and with further co nsideration given to the work
of Growing Healthy Churches and the development of Mission Action Plans.
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Annex A

Members of the Bishop’s Advisory Group on Structure S

The Very Revd Neil Collings Chair
Mrs Anne Alcock Lay Chair Ipswich Deanery, Lay Canon

The Revd Canon Jonathan Alderton-Ford  Minister Christchurch Moreton Hall, member of
General Synod

The Revd Canon John Beauchamp Rector of Beccles

The Revd Michael Tillett Rector of Stoke by Nayland with Leavenheath
and Polstead, Rural Dean of Hadleigh

Mr Michael Wilde Formerly Chair of the DBF, Lay Canon

Mr George Woodward Vice Chair DBF

Joint Secretaries

Mr Nicholas Edgell Diocesan Secretary & Chief Executive

The Revd Canon Graham Hedger Bishop’s Policy & Liaison Officer
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Annex B

The Role of Archdeacons

1 Introduction

The role of the archdeacon is a freehold office (untii Common Tenure starts), which is a
pastoral, administrative, disciplinary and quasi judicial office. A person appointed to the
office must be in priest's orders and have been in Holy Orders for six years. The
appointment is in the gift of the diocesan bishop. The role is defined in Canon C22.

Defined by Canon C22

Assist the bishop in pastoral care, particularly see that all who hold any ecclesiastical
office perform their duties with diligence and bring to the bishop’s attention what calls
for correction or praise.

Within his archdeaconry shall hold yearly visitations except when inhibited by a
superior Ordinary.

Survey in person or by deputy all churches, chancels and churchyards and give
direction for the amendment of all defects in the walls, fabric, ornaments and
furniture.

In particular exercise powers conferred on him by the Inspection of Churches
Measure 1955.

On the orders of the bishop induct any priest who has been instituted to a benefice
into the temporalities of the same.

2 Specific duties as defined by Canon Law inrelati  on to:

Clergy
Each person to be ordained is presented by an archdeacon.
Inducting clergy (how this is done, and what it involves will vary between
archdeacons).

Supporting clergy (pastoral care).

Churchwardens
The archdeacon usually admits churchwardens (the pastoral link with churchwardens
is important).
Compiles the archdeacon’s articles of enquiry that have to be completed by
churchwardens as part of the annual visitation.

Cathedral
Archdeacons are members of the College of Canons.

Fabric matters

Membership of Diocesan Advisory Committee (helping parishes in the process of re-
ordering, repair etc and attendance at committee, site visits). ‘Any person or body
carrying out functions of care and conservation under this Measure...shall have due
regard to the role of the church as a local centre of worship and mission.” (Diocesan
Pastoral & Mission Measure).

Faculty jurisdiction — Archdeacons can grant faculties, also power to grant licences
for temporary reordering.
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May institute proceedings for obtaining a faculty in relation to any parish within his
archdeaconry.

May be an interested person in objecting to a faculty petition from a parish.
Appearance at Faculty proceedings is usually at the request of the Chancellor.

Place of safety orders.

Visitations — either in person or by deputy of churches, churchyards, fabric, ornament,
furniture and registers.

Redundant Churches
Redundant Churches Measure & Diocesan Pastoral and Mission Measure -
responsibility for churches no longer in use for regular worship (redundant churches).

Membership of committees by right
- Bishop’s Staff

Diocesan Synod
Bishop’s Council
Board of Finance
Board of Patronage
General Purposes Committee (Directors)
Diocesan Pastoral Committee
Archdeaconry Pastoral Committees
Diocesan Advisory Committee
Diocesan Parsonages Committee
Diocesan Glebe and Investment Committee

Pastoral / disciplinary
- The archdeacon has a defined role within the Incumbents (Vacation of Benefices)
Measure 1977. If instructed by the bishop the archdeacon must report on whether an
inquiry into pastoral breakdown is in the best interests of the incumbent and
parishioners.
Under the Clergy Discipline Measure an archdeacon may :
0 Conduct a review before any formal complaint is laid (Code of Conduct 10)
0 Be the complainant (Code of Conduct 12).

3 Other roles that archdeacons have in this diocese

Appointments (archdeacons play a very active role in this process on behalf of the
Bishop).

Episcopal Review.

Committees.

Specific work associated with archdeacons’ particular interests / expertise (eg
Archdeacon of Suffolk — hospitals; Archdeacon of Sudbury — mission and
evangelism).

Involvement in training of churchwardens and curates.

Representing the diocese on various charities eg Suffolk Historic Churches Trust,
Suffolk Clergy Charity etc.

Membership of the Board of Education.

Appoint two members of the Vacancy in See Committee.

An archdeacons is a member of General Synod and archdeacons may be asked to
sit on regional or national committees

14



Ministry Numbers 1985 — 2008

Annex C
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Bosmere 27 9 8 8 9 9 4 30

Colneys 15 8 8 8 2 1 17 | 3 12 | 43

Hadleigh 24 12 12 10 1 5 12 2 30

Ipswich 24 21 22 22 9 4 2 41 | 15 8 101

Samford 18 9 9 9 7 6 3 25

Stowmarket 22 11 11 10 9 3 1 23

Woodbridge 34 14 14 13 6 13 16 | 48

Ipswich Total 164 (84 84 80 12 3 94 61 |0 [0 | 46 300

Clare 24 9 11 9 1 2 11 |2 1 26

Ixworth 25 12 10 9 1 4 13 8 35

Lavenham 27 15 10 10 1 9 3 9 32

Mildenhall 26 12 15 13 2 1 1 7 5 5 34

Sudbury 21 14 9 9 1 12 |9 11 | 42

Thingoe 27 14 13 13 3 2 15 | 6 25 | 64

Sudbury Total |150 |76 68 63 7 5 58 38 |0 [0 |59 233

Beccles & SE 26 7 8 6 1 9 10 8 34

Halesworth 23 8 10 7 8 5 12 | 32

Hartismere 23 6 5 5 2 10 1 18

Hoxne 19 7 7 6 1 2 19 0 28

Loes 30 13 10 8 1 5 5 9 28

Saxmundham 25 13 13 10 8 11 10 | 39

Suffolk Total 146 54 53 42 1 1 34 60 |0 (0 |40 179

Bp staff / Non P 9 1 10

Diocesan Total (460 |214 |205 (194 |20 10 186 | 159 |0 |0 | 145 722
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Bosmere 24 9 575 5.75 6 11 17 3 42,75

Colneys 16 7 8 6 4 14 21 1 19 65

Hadleigh 23 6 6 6 1 12 49 3 71

Ipswich 21 16 18 16.5 3 2 8 35 64 1 4 24 157.5

Samford 19 6 5 5 2 17 21 6 51

Stowmarket 18 6 55 55 1 3 4 9 10 3 35.5

Woodbridge 35 7 8.5 7 1 3 22 47 2 1 16 99

Ipswich Total 156 |57 56.75 51.75 5 6 27 120 229 3 74 521.75

Clare 28 5 4,75 3.25 1 7 12 3 26.25

Ixworth 29 6 7 6 1 3 9 28 7 54

Lavenham 30 8 8 8 2 1 8 14 1 9 43

Mildenhall 23 6 8 5 2 3 3 7 13 1 34

Sudbury 20 8 8 7 1 2 16 10 3 1 11 51

Thingoe 24 8 8 7 3 1 4 13 7 1 2 33 71

Sudbury Total 154 41 43.75 36.25 5 9 13 160 84 5 6 4 279.25

Beccles & S E 29 6 6 6 1 4 16 39 12 78

Halesworth 26 3 6.75 5 1 2 6 22 1 10 47

Hartismere 21 4 4 4 1 6 20 5 36

Hoxne 21 5 3.25 3.25 2 1 57 2 65.25

Loes 32 7 6 6 1 1 3 7 37 1 1 11 67

Saxmundham 23 8 6.67 6.67 1 1 4 7 32 2 13 67.67

Suffolk Total 152 |33 32.67 3092 W4 2 16 43 207 3 53 360.92

Bp staff / Non P 10.5 10 10

Diocesan Total (462 (131 |143.67 |(128.92 (14 |14 |56 |223 520 |11 |11 | 191 1171.92

as at 31.01.08

Non P includes E Moore

Curates incl A Taylor Cooke

* includes p/t and placement students
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Annex D

Projected Licensed Ministry 2008 — 2012
Submission to Ministry Division
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ANNEX E

C9 THE ROLE OF THE RURAL DEAN

The role of the Rural Dean has changed over recent years from a 'convenient post box for
messages' to partners with the Bishops and the Bishop's Staff in helping to shape planning
and policy. The Rural Dean has a key role in both the deanery and the diocese. Within the
deanery the Rural Dean sets the pattern for leadership and pastoral care.

The following Job Description sets out the role of the Rural Dean:

Sharlng in the Episcope of the Bishop
Knowledge of and care for the life of the parishes.
Pastoral care for clergy and their families.
Expression of the unity of the Diocese of which the Bishop is the focus.
Adviser to the Bishop on the needs of individual clergy or parishes.
Reporting of irregularities.

As Representative of the Archdeacon
Undertaking Visitations and Inspections to ensure the good order of the fabric and
the general welfare of the parish. (Canon C22.5, 23.3)

Channel of Communication
- Attendance at meetings of Rural Deans (and Lay Chairs) with the Bishop and
Archdeacon.
Passing information about the Deanery to the Bishop.
Passing information of the Diocese to the clergy and the Deanery.
Liaison on matters such as confirmations, licensings, institutions and visitations.

Convenor of the Chapter
- Plan, convene and chair chapter meetings as times of fellowship, study and
spiritual growth.
Pastoral care of the clergy and encouraging clergy to take proper holiday time and
days off.
Pastoral care of lay workers and retired clergy.

Chairman of Deanery Synod
- Working closely with the Lay Chair to ensure efficient conduct of synodical
business (Canon C23.4).
Encouraging the sharing and payment of Quota.

Helping to formulate a deanery pastoral plan through a Deanery Pastoral
Committee.

During Vacancies
- Participating with the Bishop, Archdeacon and Patrons in Section 12 Consultation
Meetings and helping to ensure that parishes understand the workings of the
Patronage (Benefices) Measure and the process for appointments.
Working with the Churchwardens to ensure the provision of services and pastoral
care.
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Inductions and Licensings
Working with the Archdeacon in informing the new parish priest about a benefice.

Assisting in preparing and rehearsing the service of Licensing or Induction.
Meeting with new clergy to share information about the deanery both in terms of
deanery expectations and the support which it can provide.

Primary Link with Civil Authorities
Depending on the shape and position of a deanery, the Rural Dean may be a

focal contact person for civil authorities and other bodies.

Ecumenical Links
- Making contacts and ensuring effective ecumenical working where possible in the

deanery.

These roles can and should be shared with others in the deanery. There is no
reason why one person should have to perform all these tasks.
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ANNEX F

C10 THE ROLE OF THE DEANERY LAY CHAIR

Background

The role of Deanery Lay Chair has grown by default rather than design. Today as the leading
elected representative of the laity in a deanery the Lay Chair shares with the Rural Dean the
leadership of the deanery. Essential to the development of the deanery is the relationship
between the Lay Chair and the Rural Dean and the way in which they understand and
interpret the concept of shared leadership and models of the church in the deanery.

The following Job Description sets out the role of the Lay Chair.

Deanery Synod

To be joint chair, with the Rural Dean, of the Deanery Synod and Standing
Committee.

Involvement in pastoral and financial planning.

To chair the House of Laity of the Synod.

To be Returning Officer for the election of clergy representatives on
Diocesan Synod.

These roles will involve:
- Consulting with the Rural Dean and being actively involved in the process of
policy making and planning
setting agendas in the deanery, within the framework set by the Synodical
Government Measure

These are on-going tasks which the Lay Chair will share with the Rural Dean and members
of the Standing Committee but lay leadership here is possibly the most important contribution
a Lay Chair can make.

As leader of the lay members of the Deanery Synod, the Chair should also aim to encourage
their sense of responsibility, not only within the Synod but outwards into the parishes. He
should look out for potential and encourage people to stand for election to Diocesan Synod
and diocesan and deanery committees.  The majority of Lay Chairs are also elected
members of the Diocesan Synod.

In the Deanery

There are a number of tasks which can be undertaken by a Lay Chair but there will be other
lay people in the deanery who have particular skills which should be used. Lay Chairs
should think carefully about what tasks they take on from the list below and may feel that
some tasks are better done by others.

The tasks usually performed by the Lay Chair are:
To be an official representative at deanery and parish functions e.g. Institutions
and deanery days.
To be an official representative at ecumenical functions and meetings.
To represent the deanery at non-church events in the deanery area.
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Tasks in which the Lay Chair may sometimes be invol  ved:
- Attending and/or being involved in Archdeacons Visitations and Admission of
Churchwardens.
Accompanying the Rural Dean on Parish Visitations.
Accompanying the Rural Dean to parish meetings relating to interregna
Financial matters relating to the apportionment and payment of Quota within the
deanery.

2005
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ANNEX G

Bishop’s Council requested that a diocesan map showing deanery

boundaries be produced. This will be included in the final report.
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Annex H

Summary of Growing Healthy Churches

Marks of a Healthy Church
Expressing the life of Christ through the local church

&

i

&

Energised by faith - rather than keep things going or struggle to survive

worship and sacramental life: move people to experience God'’s love
motivation: energy comes from a desire to serve God and one another
engaging with scripture: in creative ways that connect with life
nurturing faith in Christ: helping people grow in, and share, their faith.

Outward-looking focus - a ‘whole life’ rather than a ‘church life’ concern

deeply rooted in the local community, working in partnership with other
denominations, faiths, secular groups and networks

passionate and prophetic about justice and peace , locally and globally
making connections between faith and daily living
responding to human need by loving service

Seeks to find out what God wants - rather than personal preferences set the agenda

vocation : open to the Spirit's leading about what we should be and do
vision : developing and communicating a shared sense of where we are going
mission priorities : consciously setting both immediate and long-term goals

able to call for and make sacrifices , personal and corporate, in bringing about the
above and living out the faith.

Faces the cost of change and growth - rather than resist change or avoid risk

while embracing the past, daring to take on new ways of doing things

taking risks : admitting when things are not working, and learning from experience
crises : responding creatively to challenges that face the church and community
positive experiences of change , however small, are affirmed and built on

Builds community - rather than function as a club or religious organisation

relationships are nurtured so people know they are part of a community of faith
(often through small groups) with opportunities for service

leadership : lay and ordained work as a team to develop appropriate expressions of
all seven marks of a healthy church

lay ministry : the different gifts, experiences and faith-journeys of all are valued and
given expression in and beyond the life of the church.

Makes room for others - being inclusive rather than exclusive

welcome : works to include newcomers into the life of the church

children and young people are helped to belong, contribute and be nurtured in their
faith

enquirers are encouraged to explore and experience faith in Christ

diversities : coming from social and ethnic backgrounds, mental and physical abilities
and age differences are seen as a strength and sought after
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# Does a few things — and does them well - focused rather than frenetic
doing the basics well : public worship, pastoral care, stewardship and administration
occasional offices : make sense of life and communicate faith
being good news as a church in our attitudes and ways of working
enjoying what we do and being relaxed about what it not being done

THE FIVE MARKS OF MISSION

TELL proclaim the Good News of the Kingdom
TEACH baptise and nurture new believers
TEND respond to human need by loving service
TRANSFORM unjust structures of society

TREASURE safeguard the integrity of creation and sustain and renew the life of
the earth

EXPLORING EVANGELISM

Evangelism flows from the Church being a Good News community
Everybody is a witness to Good News by their Baptism

Enquirers need company on their journey so that they encounter Good News
Events can be infused with Good News potential

Evangelistic events, targeted and honed, are a useful part of the process

Evangelist is the special calling of very few people

Diocese of St. Edmundsbury and Ipswich

The Venerable Canon David Brierley
Archdeacon of Sudbury

2007-2008
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Annex J

Summary of recommendations

Recommendation 1 - The diocese operates with three archdeacons, each with a
standardised job description and an additional responsibility within the Bishop’s Staff
team and the diocese.

Recommendation 2 — The shape of the existing archdeaconries be reconfigured so
that they are more equal with due attention being paid to possible local government
reorganisation.

Recommendation 3 — Further investigation be undertaken into the delegation of
responsibilities to rural deans, lay chairs and other suitably qualified people.

Recommendation 4 - All deaneries should consider how they could work with
neighbouring deaneries on issues of mission and ministry, including possible sharing of
rural deans. Formalised proposals for joint working between deaneries and
recommendations for a reduction in the number of deaneries to be presented to the
Bishop’s Council in November 2010.

Recommendation 5 - To encourage the creation of deanery ministry teams involving
stipendiary and self supporting clergy, retired ministers and those with specialist
ministries.

Recommendation 6 — To develop a diocesan policy on House for Duty posts for
retired clergy.

Recommendation 7 - Further work should be carried out to consider how OLMs,
NSMs and Readers can be licensed beyond a benefice.

Recommendation 8 - The title Rural Dean to be replaced by Area Dean.

Recommendation 9 - In view of the changing nature of deaneries and the role of rural
(area) deans and lay chairs the job descriptions should be revised.
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Recommendation 10 — Rural deans to be involved in pastoral care and supervision of
clergy. There may be a role in Ministerial Development Review and this should be
investigated by the working party on MDR.

Recommendation 11 — As enlarged deaneries are created so the post of Assistant
Area Dean could be created.

Recommendation 12 - In collaboration with the area deans the Diocesan Secretary to
investigate the appropriate level of administrative and financial support that area deans
will require in the future.

Recommendation 13 - There should be more regular meetings between area deans,
lay chairs, the archdeacons and the Diocesan Bishop to consider strategic issues.

Recommendation 14 - All deaneries should subscribe to the Parish & People Deanery
Exchange. The diocese should pay for two rural deans and two lay chairs to attend the
biennial conference of the Church House Deaneries Group. These people should then
formally report back to their colleagues and be used as encouragers and mentors over
the next two years.

Recommendation 15 - That an audit of internal communication, addressing method,
content and development, is undertaken as soon as possible.

Recommendation 16 - That there is a review of:

o administrative structures and how policy administration and finance are
linked

o support of diocesan officers and how they link with diocesan and deanery
synods.

Recommendation 17 — There should be a diocesan mission strategy developed with
reference to deanery plans and with further consideration given to the work of Growing
Healthy Churches and the development of mission action plans.
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