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C9  THE ROLE OF THE RURAL DEAN 
 
The role of the Rural Dean has changed over recent years from a 'convenient post box for 
messages' to partners with the Bishops and the Bishop's Staff in helping to shape planning 
and policy.  The Rural Dean has a key role in both the deanery and the diocese. Within the 
deanery the Rural Dean sets the pattern for leadership and pastoral care.  
 
The following Job Description sets out the role of the Rural Dean: 
 
Sharing in the Episcope of the Bishop 

• Knowledge of and care for the life of the parishes. 
• Pastoral care for clergy and their families. 
• Expression of the unity of the Diocese of which the Bishop is the focus. 
• Adviser to the Bishop on the needs of individual clergy or parishes. 
• Reporting of irregularities. 

 
As Representative of the Archdeacon 

• Undertaking Visitations and Inspections to ensure the good order of the fabric 
and the general welfare of the parish.  (Canon C22.5, 23.3) 

 
Channel of Communication 

• Attendance at meetings of Rural Deans (and Lay Chairs) with the Bishop and 
Archdeacon. 

• Passing information about the Deanery to the Bishop. 
• Passing information of the Diocese to the clergy and the Deanery. 
• Liaison on matters such as confirmations, licensings, institutions and visitations. 

 
Convenor of the Chapter 

• Plan, convene and chair chapter meetings as times of fellowship, study and 
spiritual growth. 

• Pastoral care of the clergy and encouraging clergy to take proper holiday time 
and days off. 

• Pastoral care of lay workers and retired clergy. 
 
Chairman of Deanery Synod 

• Working closely with the Lay Chair to ensure efficient conduct of synodical 
business (Canon C23.4). 

• Encouraging the sharing and payment of Quota. 
• Helping to formulate a deanery pastoral plan through a Deanery Pastoral 

Committee. 
 
During Vacancies 

• Participating with the Bishop, Archdeacon and Patrons in Section 12 
Consultation Meetings and helping to ensure that parishes understand the 
workings of the Patronage (Benefices) Measure and the process for 
appointments. 

• Working with the Churchwardens to ensure the provision of services and 
pastoral care. 

 
C9  Rural Deans   - 1 - 



Diocesan Handbook 
 

 
Inductions and Licensings 

• Working with the Archdeacon in informing the new parish priest about a 
benefice. 

• Assisting in preparing and rehearsing the service of Licensing or Induction. 
• Meeting with new clergy to share information about the deanery both in terms of 

deanery  expectations and the support which it can provide. 
 
Primary Link with Civil Authorities 

• Depending on the shape and position of a deanery, the Rural Dean may be a 
focal contact person for civil authorities and other bodies. 

 
Ecumenical Links 

• Making contacts and ensuring effective ecumenical working where possible in 
the deanery. 

 
These roles can and should be shared with others in the deanery. There is no reason why 
one person should have to perform all these tasks. 
  
 
 
 
2005 
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TERMS & CONDITIONS  for Rural Deans 
 
 
Term of Office 

• Normally the term of office is for five years. 
 

Responsibility Allowance 
• The allowance is paid to whoever carries out the role of Rural Dean and 

therefore may be transferred to someone standing in when a Rural Dean is off 
sick or away on study leave. 

 
Expenses 
 Expenses are re-imbursed from Diocesan Office and cover: 
 

• Travel on deanery business within the Deanery 
• Travel to diocesan meetings on deanery business 
• Stationery 
• Telephone calls on deanery business 
• Postage 
• Official entertainment 
• Contribution to secretarial costs 

 
Meetings 
 The Rural Dean is normally involved in the following meetings: 
 

• Deanery Chapter 
• Deanery Synod 
• Deanery Standing Committee/Pastoral Committee 
• Archdeaconry Pastoral Committee 
• Meetings with the Archdeacon 
• Meetings with the Archdeacons and Bishops, normally twice a year including 

one overnight residential meeting 
• Diocesan Synod (there is an expectation the Rural Deans will seek to be elected 

to the Diocesan Synod) 
 

 
2005   
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