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Tool 1

Funding Repairs

Every PCC is going to discuss repairs to their church building.
Often it may seem the PCC discusses nothing else. The scale of
the estimate for the repairs is often huge and can seem daunting.
Help is at hand in that there are a number of grant-making bodies
able to offer some assistance towards your total.

Is it only us?

There are over 16,000 parish churches in England. You will not be the only PCC
discussing repairs and seeking grant-aid. With the current low interest rates the
amount of money available for trusts to distribute is reduced so you are entering a
competitive market. Be professional in your approach to trusts; explain why the trust
should offer you funding, inform them what the PCC is doing to raise money itself (a
trust is more likely to assist a church with plenty of fundraising ideas than one that sits
and waits for the cheques to arrive in the post) and identify the importance of your
church in the community.

The big three

If your repairs are likely to be over £10,000, are deemed to be urgent and affect the
structure of the building you would be wise to apply for a grant from the Joint Scheme
for Places of Worship administered by English Heritage.

The Historic Churches Preservation Trust will accept applications throughout the year
for repairs to the church building.

The Suffolk Historic Churches Trust will also accept applications at anytime during
the year and have a limited fund available for equal access projects.

Other routes to finance

The Government has introduced the Listed Places of Worship Grant Scheme. This
currently gives a grant equal to the amount of VAT spent on church repairs. Grants
may be back dated and there is no excuse for PCCs not to claim 17.5% of the costs
of repairs to the building from this fund.

The Diocesan Advisory Committee keeps a list of grant making bodies likely to offer
grants to churches for repairs to the building or specific projects such as bells or
organ refurbishment.

Ask neighbouring PCCs how they funded their projects. Share good practice (and
what not to do) across your deanery.

Consider innovative ways to fundraise.

Speak to the Parish Resources Officer.

Contacts

Joint Scheme for Places of Worship www.english-heritage.org.uk 0207 591 6042
Suffolk Historic Churches Trust 01787 883884

Historic Churches Preservation Trust www.historicchurches.org.uk 0207 600 6090
Listed Places of Worship Grant Scheme www.lpwscheme.org.uk 0845 601 5945
Diocesan Advisory Committee www.stedmundsbury.anglican.org 01473 298533
The Parish Resources Officer www.stedmundsbury.anglican.org 01473 298504
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Tool

Information on PCC structures

There is no need for a multi parish benefice to have
multiple PCC meetings. There are a number of options
open to PCCs to assist in reducing the number of
meetings, the paperwork and the difficulties in finding PCC
officers:

o Chapel of Ease status
One parish church becomes a chapel of ease within the
parish of a neighbouring church. Only one PCC is required
for the two buildings. The two parishes are united to become
one. Designated funds can be held separately.

e District Church Councils
A district church council may be formed when there are more
than one places of worship within a parish.

e Joint meetings at same venue
Same number of PCCs but are held at the same time in the
same venue. Common business can be discussed together.
See below.

e Team and Group Councils
Where parishes are within a formal Group or Team Ministry
there is provision for the formation of Group or Team
Councils which can become responsible for matters of joint
interest.

More information may be obtained from the Pastoral Secretary 01473 298533

A benefice in west Suffolk agreed to hold all its PCC
meetings at the same time in a local school. The first
part of the evening had the PCCs meeting together
to discuss shared business. Following a refreshment
break the PCCs met separately in different rooms
within the venue. The vicar was able to move from
one PCC to another to be part of discussions where
his input was required. This pattern of meeting
meant that there was a reduction in meetings for the
vicar, the common business could be discussed
together and social time was available for the
members of the different PCCs
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Tool

Information on Church Redundancy

The process for declaring a church redundant is controlled
by the 1983 Pastoral Measure. It is quite clear that only a
PCC can declare that a church is no longer required
pastorally as a parochial place of worship. However, this
cannot be made lightly and the diocese and Church
Commissioners will need to be provided with full details of
the grounds for such a decision.

Deanery Pastoral Committee

Before a PCC has formally resolved to seek redundancy for their church, they
should discuss the matter with the deanery pastoral committee (pc). The pc
should be aware of future pastoral needs within the deanery and how this may
affect the church concerned.

Archdeaconry Pastoral Committee

Should a deanery pastoral committee support the PCC’s decision of
redundancy the matter will be referred to the Archdeaconry Pastoral
Committee. If the application is supported a pastoral scheme (legal proposals
for the closure of the church) will be drafted to begin the process. The draft
proposals will be circulated to statutory interested parties (e.g. PCC, patron,
archdeacon) for comment. If no adverse comments are received the matter is
passed to the Church Commissioners and, ultimately, to the Privy Council.

Diocesan Redundant Churches Uses Committee

If the redundancy scheme is approved by the Privy Council, the church is
closed and becomes the responsibility of the Diocesan Board of Finance. The
DBF is responsible for maintaining the building and finding an alternative use
for it. The Redundant Churches Uses Committee (RCUC) is given three years
for an alternative use to be found - although much longer is usually required.
The RCUC has to work with the local authority in order to find a new use for
the church. Uses may include: light industrial, community, artist’s studio, retail
or residential conversion.

The case of Stratford St Andrew

The church was declared redundant in 1991. The property was marketed locally and
regionally. Little interest was expressed and what proposals were put forward were poorly
thought through and/or poorly financed. Eventually, 12 years after the church closed as a
place of worship a developer expressed an interest in converting the church into a house.
Many months later his plans were accepted by the local planners and English Heritage and
the church was sold.
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Tool 4

Routine Maintenance

Regular routine maintenance is vital for the long-term
benefit of any building. It is particularly necessary for
church buildings as the repairs carried out following the
neglect of such maintenance can be costly in time and
money for the PCC. Damp, rotten roof timbers, crumbling
stonework all point to missing tiles or slates, blocked
downpipes and broken gutters. What would have been a
simple cheap repair turns into a job costing thousands of
pounds within a few years.

Parochial Fabric Officer
Try and designate one person in the PCC as fabric officer. This should not
mean that they are totally responsible for the fabric of the church (that remains
with the churchwardens) but can cast an occasional eye over the church
looking out for potential problems.

Wet, wet, wet

Any potential fabric officer should be equipped with a good set of waterproofed
clothes. Why? The best time to check the state of rainwater goods (gutters,
downpipes and gulleys) is in a torrential downpour.

What should be done?

English Heritage is now making regular maintenance a condition of grant.
They have produced guidelines on what should be done and when. However,
PCCs should at least have their gutters and downpipes cleared, gulleys and
drains rodded and missing or loose roof tiles fixed at least on an annual basis
but ideally twice a year.

Who should do it?

The days have passed when we could expect volunteers to climb ladders to
clear out gutters. Some are still ready and able to carry out such duties but
with an ageing congregation and fears of Health and Safety legislation many
PCCs are either resorting to building firms or neglecting to carry out the work.
To do the latter only stores up problems for the future. Regular, routine
maintenance is boring but vital for the long-term future of the building.

More information can be received from:

www.churchcare.co.uk
Diocesan Advisory Committee www.stedmundsbury.anglican.org 01473 298533
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Tool 5

Partnerships

We all recognise that as individuals we cannot strive for
excellence in everything. We read that God has endowed us
with gifts for the benefit of others. Similarly PCCs may need to
use the expertise of others in fulfilling their aims and
objectives. This is especially so when it come to community
projects. We need to seek partnerships with others. The PCC
may have the vision and the building, others may bring advice
and funding.

The medieval church

Parish churches were busy places in the medieval period. The church was a social as
well as a religious centre and as such was not only used on Sundays. Markets,
business transactions and the preparation of contracts were all held in the nave.
Festivals and feast days were especially celebrated with eating and drinking, singing
and dancing. This was before the advent of the pew as well as later disapproval from
Church authorities. In an age when most of the population lived in squalid conditions
often sharing huts with livestock, the expanse of a church’s uncluttered nave with rich
decoration was clearly the beginning of the community centre ethos.

Today’s church

Many PCCs recognise that the church may be again the only communal building in a
village. Why cannot it be used for a multitude of uses throughout the week? There are
hurdles to overcome — the disposal of furniture, the inclusion of WCs and kitchens —
but if there is a need the Diocesan Advisory Committee would be sympathetic to
accommodating any necessary changes.

Funding

There are many Trusts and organisations which are able to offer grants for the repair
of churches. However, there are precious few who can assist with funding what they
see as “improvements”. The Lottery is a possible benefactor with its Awards for All
and Big Lottery schemes. The Central Church Fund is able to offer grants too. Suffolk
ACRE offer advice on community projects and funding. BUT, and it is a big but,
funders will not offer grants which will only benefit a small section of the community.
Projects must embrace all in the community whether they attend the church or not.
Some projects may involve “leasing” part of the church to another group. Please
speak to your archdeacon and the diocesan registrar if this is likely to be a possibility.

Contacts

Awards for All www.awardsforall.org.uk 0845 600 20 40

Central Church Fund www.centralchurchfund.org.uk 020 7898 1000

Suffolk Acre www.suffolkacre.org.uk 01473 242500

Lottery www.biglotteryfund.org.uk 0845 4 10 20 30

Diocesan Advisory Committee www.stedmundsbury.anglican.org 01473 298533
Your local authority

The Diocesan Community Affairs officer www.stedmundsbury.anglican.org
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Tool 6

Information on Faculties

PCCs are required to obtain a faculty (permission) from the
Chancellor of the Diocese but for the most minor of works to
church buildings. The Chancellor seeks the views of the
Diocesan Advisory Committee (DAC) before making his
decision. Early consultation with the DAC is helpful in
obtaining a faculty.

Repairs

Ideally, a specification and schedule of works from the parish’s inspecting architect
should accompany the faculty application. Without sufficient detail of materials to be
used and the method of repair the application may take time to resolve.

Improvements

For parishes planning WCs, kitchens or meetings rooms in their church an early site
visit from members of the DAC is vital. It is suggested that English Heritage, the
appropriate amenity society and the local authority are also in attendance as their
views will be required during the process.

Works in Churchyards

Faculties are required for any works within the curtilage of the churchyard. The
lopping or felling of trees can be very contentious. The application for a faculty
includes a period of public consultation and offers a warning of impending works.

More information may be obtained from the DAC Secretary 01473 298533

One PCC in the north of the diocese were worried the
DAC would not want them to remove a pew to create
a children’s area. When the DAC visited the visitors
suggested four pews should be removed to create a
larger area. The PCC were delighted.

The DAC has experience in a wide range of projects
and has advisers available to visit PCCs free of
charge to offer their expertise on subjects such as
bells, heating / lighting, organs, equal access issues.
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Tool

Statements of Significance

According to the Faculty Jurisdiction Rules, when carrying out
work to the church building which will result in a material
change to its internal or external appearance, the PCC needs
to produce a Statement of Significance. Such is the benefit of
a Statement of Significance, PCCs are encouraged to write
one whether undertaking major works or not.

What is significant?

The Statement of Significance is a document that describes the church building in
terms of what is of significant value. In many of our parish churches the architecture
maybe significant as an example of 14™ century Perpendicular design or may include
a Norman arch. Such items are significant and will be valued by many visitors and
architectural historians, but a Statement of Significance should also include hidden
facts that are only known to the community but are significant to it. There is a church
in north Suffolk where a particular worshipper regularly attended for 75 years. The
woman always sat in the same pew and it became known as Bertha’'s Pew. This fact
is not mentioned in any of the books on Suffolk churches but is as important to the
local community as are the memorial brasses in the chancel. A Statement of
Significance should include reference to such items of interest.

Who writes the Statement?

It is easy to try and find a volunteer or to ask someone to write a Statement of
Significance but it should be written by more than one individual so that no
information is missed. If you have a children’s church or youth group ask them what
they feel is significant about the church and include it in the Statement. Most
churches have a guide book and this is often a good start for information on the
architectural features of the church. Some architects are including a brief statement of
significance in their quinquennial inspection reports. There are many other sources of
information on church buildings in Suffolk and some are listed at the bottom of the
page, but what makes the Statement personal to the PCC and the wider community
is the addition of examples like the pew mentioned above.

Is there any help available?

There is an example of a model Statement of Significance on the Diocesan website
and paper copies are available from the Secretary of the Diocesan Advisory
Committee. However, one model cannot fit for every situation and you must feel able
to discuss the document within the PCC and adapt it for your local needs. The
diocese is encouraging each PCC to write a Statement of Significance for their
church

Further Reading / Contacts

The Buildings of England — Suffolk: Nikolaus Pevsner

The Popular Guide to Suffolk Churches (in three volumes): D P Mortlock
Suffolk Churches: H Munro Cautley

Simon’s Suffolk Churches website: www.suffolkchurches.co.uk

DAC Secretary: www.stedmundsbury.anglican.org 01473 298533
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Tool 8

Opening-up for Visitors

Whether your church is one of the large “wool” churches, a
small village church or a Victorian building in a town it will
attract visitors. Making visitors welcome to a service or during
the week is part of our mission to serve God in our community.

Why do people visit churches?

In a recent survey conducted for the Council for the Care of Churches an astonishing
86% of the population visited a church during 2002. Some visits were to attend
funerals or weddings, some seeking a quiet space and some following an increasing
number of church trials as part of a holiday or as a hobby.

To lock or not to lock?

Many PCCs consider that they need to keep their church locked to frustrate theft or
vandalism. Furthermore they believe they are saving money on their insurance with
such a course of action. Some insurers are happy to persuade PCCs to keep their
churches open, at least during the hours of daylight. There may no increase in
premium as a consequence. As far as the insurers are concerned, they will have to
pay out less in the case of a theft if no forced entry was necessary.

Welcoming

It is not only to reduce insurance premiums that we should be looking at making our
churches more accessible. It can be a frustrating experience to discover a locked
church with either no note indicating a key holder or one containing insufficient
information. Once through the door, what do visitors see? Is the church readily
accessible for disabled visitors? Does the notice board contain out-of-date leaflets, is
there an explanatory visitors’ guide to the church? Is the guide readily understood by
visitors who may not know the function of a font?

Join a church trail

Many churches are exploring with others in the area a church trail which takes visitors
from one church building to another. A leaflet can be produced with a map and brief
description of each church. Involve other activities in the area to spread the interest
and the places stocking the leaflet. Are there potteries or other art centres en route?
Include pubs for lunch, where WCs may be found. The diocese’s tourism officer will
be pleased to offer advice.

Contacts

The Diocesan Tourism Officer the Revd Margaret Blackall mgtblack@globalnet.co.uk
01728 747326

Through the Roof (Information on equal access issues) www.throughtheroof.org
01372 749955

Diocesan Advisory Committee www.stedmundsbury.anglican.org 01473 298533

The Open Churches Trust www.openchurchestrust.org.uk 020 7240 0880

The Ecclesiastical Insurance Group www.ecclesiastical.co.uk 0845 777 33 22



